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Nightwatch is a charity founded by members of the 
community in Croydon who were concerned about 
homelessness.  We believe in local solutions for 
local problems.

Still entirely voluntary, we have been running 
for forty years, adapting to new conditions 
and applying ourselves to the challenges of 
homelessness in today’s Britain.  Our core activity 
is a meeting point that is staffed every evening 
where we give basic help with food and clothing 
and address more profound needs. 

We help people who are street homeless, in 
squats and other inadequate accommodation,  in 
hostels, in bed and breakfast accommodation, and 
those who are housed but still need  support to 
help prevent them from again becoming homeless.

Our philosophy is that we treat homelessness as 
a fluid rather than a steady state – people in need 
are constantly moving through the system: getting 
out at the top (becoming housed and needing no 
further help) or falling off the bottom (becoming 
street homeless).  Our objective is to try to keep 
people’s motion upwards, so our intervention is 
tailored to individual needs and aspirations.  We 
assist some people out of street homelessness, 
others out of hostels and so on.  We address 
people’s own wishes, working with them to 
encourage independent living and refurnish new 
accommodation.

The Nightwatch Philosophy

For former homeless people who wish to keep in 
touch with us, we can help with expensive items 
such as cookers and fridges, which are beyond 
their means but without which life is squalid and 
unpleasant.  By maintaining such contact, we help 
to prevent future homelessness.

Where appropriate, we supply materials to help 
in re-entering education such as books or travel 
cards; and we supply appropriate clothing (such 
as working boots) for people looking for work.

The clients we see have a variety of backgrounds 
but often have institutional life in common – they 
have been in children’s homes, psychiatric care or 
the armed forces, and a number are ex-offenders.  
Significant problems frequently seen are mental 
health, drugs, alcohol and marital break-up.  It 
is an important part of our work that we treat all 
people as individuals and tailor our advice and 
assistance to their needs.  People cannot receive 
advanced levels of help unless they are willing to 
address their problems, but everyone gets some 
help appropriate to their level, with the promise of 
more as they progress towards independent living.

This work is time consuming and labour intensive, 
we are the largest volunteer organisation in our 
borough and we are at work every day of the year.
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We are happy this year to be commemorating 
our 40 years of entirely voluntary service to the 
community of Croydon.  It was on a night in 
September 1976 that the first group of volunteers 
ventured out to locate homeless people in the 
borough and see what could be done for them.

They went to derelict buildings car parks, stations, 
public toilets, garages and other places where 
homeless people were sleeping.  Over the 
next fifteen years the organization progressed, 
founding first a shelter then short and long-stay 
accommodation.  At the beginning of the 1990s we 
gave the hostels away to a housing association 
and continued as a street-level organization.  That 
was where the need was which was not being met 
by statutory services or any other organization. 

Numbers
It is sad to say that our work is as necessary 
now as it has ever been.  The numbers of people 
we see in the Queen’s Gardens each night are 
increasing on weekdays and now we regularly see 
50 people.  On Sunday nights, which are always 
our busiest, numbers are stable at around 80.   
Roger Davies gives a breakdown of the numbers 
on page 7 of this report.  These figures start in 
1988 when we began keeping count because 
numbers were rising and we wanted to keep track 
of trends.  Prior to that, the numbers of homeless 
people in Croydon had been falling, to such an 
extent that at one stage we wondered whether we 
could just wind up the charity as having done its 
job.  Sadly, this was a vain hope.

Even according to official figures, which are 
always accused of under-counting, homelessness 
is a worsening problem.  The last count in Croydon 
in November 2015 found 51, the highest ever 
number of people sleeping out. Nationally, the 
number of people sleeping out doubled between 
2010 and 2015, though the experience of London 
has been worse than for the rest of the country.  

We do not only see people who are street 
homeless, however, we also see people who are 
living in hostels, people who are in squats and ”

Thanks to all at Nightwatch for 
getting me back on my feet. I 
still get cravings for soup and 
sandwiches occasionally but I can’t 
make it taste as nice as you did. 
I’ve been in my flat for eleven years 
now and I still think about you.    
Do you need volunteers?  My life 
was saved by Nightwatch so I feel 
that I should give something back
- PL

overcrowded accommodation and those who are 
not homeless but are simply poor and cannot 
afford to buy food.

We are now frequently seeing people who have 
lost previously secure accommodation because 
of the ending of ‘Assured Shorthold Tenancies.’  
They have been good tenants and paid their rent, 
but landlords want to take advantage of the very 
high current values in the property market to sell 
their places or to upgrade them for a higher paying 
tenant.  The housing crisis with accompanying 
extremely high property prices has moved into the 
rental market people who have jobs and would 
normally buy.  This is a reflection of a wider trend, 
as the figures compiled by the housing charity 
Crisis show: in London ‘homelessness consequent 
on the ending of a private tenancy accounted 
for 39 per cent of all statutory homelessness 
acceptances by 2014-15.’  There is now intense 
competition for a dwindling number of rental 
properties at the lowest end and our clients are 
the ones least able to compete.  Those in most 
difficulty are people over 18 but below pensionable 
age, as the local authorities have no responsibility 
to house single people except in exceptional 
circumstances.

Chair’s Report
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That housing in London is a great problem is 
beyond doubt; it was the major issue at the recent 
mayoral elections with agreement across the 
parties that more affordable housing must be built.  
The council in Croydon is also committed to more 
affordable housing and we look forward to playing 
our part in resettling former clients.  We have 
resettled 535 formerly homeless people in the last 
ten years.

There is an increased interest in homelessness 
with media organization now frequently calling 
for comment.  LBC asked me to be part of their 
panel challenging London mayoral candidates on 
different aspects of policy in the capital.  We have 
sent speakers to a large number of schools and 
community organisations, and I am pleased to 
thank the Nightwatch volunteers who have given 
up their time to represent the charity in this way.  
I have given talks to St George’s medical students; 
and to Public Policy Exchange conferences 
helping professionals from local authorities, 
government and other charities to understand new 
strategies for dealing with hard-to-reach clients.

We have been involved in discussions about Legal 
Highs as the use of ‘Spice’ and other compounds 
has led to unpredictable behavior among users, 
some of whom are our clients.  We have spoken 
and corresponded with the Salvation Army, 
Croydon Churches Floating Shelter, St Mildred’s 
and the council about the impact this is having and 
the possible effect of the Psychoactive Substances 
Act which is designed to put in measures to 
control these drugs.

Eastern Europeans
We have come on a long journey with the Eastern 
Europeans who were swelling our numbers week 
by week.  From comprising a large and increasing 
percentage of the total number of clients we see 
in the gardens, they are now fewer and are 
less needy.

Overwhelmingly the Eastern Europeans came to 
work and do not see themselves as homeless – 
though they are living communally in squats and in 
rented but very overcrowded conditions.  They are 
thus better motivated than the indigenous homeless 
population (who are very unlikely to go abroad 
seeking work).

They have tended to be poorly integrated, however, 
with no attempt to improve language skills, and 
continued in cash-in-hand employment which 
makes them prey to dishonest gangmasters.  We 
have helped those looking for employment with 
protective clothing such as steel toecapped boots; 
and moved them towards registering for national 
insurance numbers and obtaining bank accounts 
so they can enter the legitimate economy.  A key 
activist in this has been David Ford working with the 
council, ourselves and other agencies to help Eastern 
Europeans into the system.

The other side of this is to encourage people to leave 
the country if they are unwilling to ‘fulfil their treaty 
obligations’ of looking for work.  The Border Agency 
has become more active in returning people who 
are not doing so, and the police have improved their 
liaison with police in other countries so as to be able 
to identify and return fugitive criminals.
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With thanks   
We have always had support from the Christian 
community but now regularly see other faiths.  
Hindus help us on Siwa day and throughout the 
year, particularly in commemoration of family 
events.  Sikh volunteers come once a month 
bringing excellent food and the Ahmadiyya 
Muslim Association also comes regularly 
bringing food and water in bottles; the Jewish 
community has also made donations via the 
Light Up A Life organization.

BLW Norwood put on an impressive gospel 
concert at the Stanley Halls and gave us the 
proceeds; St Augustine’s Church again gave 
us the receipts from their very professionally 
produced Christmas panto put on by Pirate 
Pantomimes.

Access Underwriting continue to help with our 
website www.croydonnightwatch.org.uk. This 
is maintained by Alana McCarthy who also 
looks after our Facebook page: Nightwatch – 
Homeless Charity.

Thank you too to the generous folk giving 
a regular amount via Virginmoneygiving.  A 
wonderful mystery donor from South Croydon who 
contacted us via the Charities Aid Foundation has 
donated £15,000 per year over three years.  This 
follows the same donor’s contribution of £10,000 
per year over the past three years.

Croydon Relief in Need has donated £10,000 
per year over three years.  Estate agent 
Streets Ahead has continued to support us. 
Greggs again supported us with money to buy 
Christmas presents.  We have received practical 
contributions of protective work clothing from 
John O’Grady of Vinci Construction and Ginette 
Thomson and colleagues at AmicusHorizon.

Debbie Tassell from Mott Macdonald did the 
design for this report, we very much appreciate 
Debbie making her skills available to us.

Thank you to Sandra Devine who steps down 
as administrator as she has left Croydon for 
Guildford; she deserves congratulations as she is 
expecting a baby.  Harry Lindsay has agreed to 
take over the volunteer list.  Gary Powell continues 
to send our acknowledgements and thanks to 
monetary donors.  Brigid Lovat keeps the money 
under control and we are in good financial 
health; thank you too to Carol Thomson who has 
inspected our accounts.  The financial reports are 
on pages 10-12.

Our excellent secretary Bob Sleight was given 
the Lifetime Achievement Award in the Croydon 
Community Civic Awards this year.  As well as 
his work for Nightwatch,  Bob has made major 
contributions at Croydon Association for the Young 
Single Homeless and volunteers weekly at the 
Citizens Advice Bureau.

Bob Sleight receiving his Lifetime Achievement Award from 
the Mayor of Croydon, Councillor Patricia Hay Justice.
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Anniversary   
We will be commemorating our 40th 
anniversary with a number of events, notably 
a conference on 21 September at the Croydon 
Conference Centre.  The theme will be 
homelessness in Croydon, past and future.  
We will be showcasing the work we and other 
organisations have done in Croydon in the 
last 40 years to help homeless and other 
vulnerable people in the borough.  We will also 
be looking to what we hope to achieve in the 
future, and how our model can be duplicated in 
other places.  

We will be inviting organisations which have 
contributed to the services offered to homeless 
people in the past; and will look at what the 
future has to offer.  We will also be hosting 
events for the clients – there will be pictures in 
next years’ annual report.

Jad Adams

Thank you to all on the committee, particularly 
Cindee Low in the very challenging job of 
co-ordinating our volunteers.  Roger has kept 
count of our clients, his report on numbers is 
on page 7; he has also as maintained food 
supplies, and amicable relationship with our 
landlords. 

Tony Sewell has represented us at events 
and on outside bodies, including the Croydon 
Community Food Network.  We very much 
value the food donated to us from the CFN, 
Purley, Carshalton and Sutton Food Banks.

Nana Acquah has taken responsibility for extra 
events on occasions such as Christmas and 
Easter and is actively involved in preparations 
for our 40th anniversary.

We don’t advertise where we work from, as a 
condition of our lease, or our landlords would 
have homeless people turning up day and 
night asking for help, but we are most grateful 
to our friends for their hospitality.

We have produced leaflets in English and 
Polish to discourage people from sleeping 
in commercial refuse containers.  We were 
approached by Veolia the refuse contractors 
who said they had reports of people sleeping 
in containers who were loaded into refuse 
lorries and crushed.  Veolia could warn their 
workers to check the bins, but someone 
should be warning the homeless people.  We 
therefore had these leaflets printed which 
we have made available to be distributed by 
other organisations that are in contact with 
vulnerable clients.
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Resettlements 2015

We make full resettlements for former homeless 
people in new accommodation which means 
substantial amounts of furniture including cookers, 
beds and fridges.  The number of full resettlements 
in 2015 was 61 which compares with 42 in 2014, 
36 in 2013; 42 in 2012; 49 in nine months of 2011; 
and 78 in 2010.  

In total in 2015 we helped resettle 61 people, of 
whom 25 were female, which is 40%.  That is more 
than our usual third which has been a consistent 
proportion over a long time.  Women have always 
been more likely to receive housing help, or have 
been better at managing it, and more inclined to 
come forward asking for help.

It had been usual for us to say our client group at 
the gardens is 90% male but we have been seeing 
more women recently.  Our overall statistics, giving 
the numbers of people we see in the Queen’s 
Gardens, relates to those receiving grocery bags 
which are gender-neutral.  We know how many 
bags have been distributed, so we know how many 
people we have seen, it is an average of 76.

However, we have a snapshot of the gender 
distribution on one night (13 December 2015) 
because of the Christmas presents, which were 
gendered as to content.  We distributed 76 of 
which 11 were to women.  That is 14% and 
supports anecdotal evidence and information from 
other charities that the proportion of women among 
homeless people is increasing.  The increase 
in women attending our service merits further 
investigation as women had previously had some 
apparent immunity to the worst depredations of 
homelessness.  This increase is apparent also 
in figures from Homeless Link who report a 6% 
increase in young women using their services.  
CHAIN (Combined Homelessness and Information 
Network) reports 14% of people sleeping rough are 
now female. 

It is as well to note that the treasurer reported to 
Nightwatch committee in November 2015 that 
expenditure in the previous seven months had 

exceeded income, due to the increased costs of 
resettlement.  We must either increase income 
or reduce resettlements, or we would have a nil 
balance by about November 2016.  We suspended 
the resettlement programme in 2011 because of a 
similar problem.

Of the people receiving resettlement help, seven 
were Somali, and three other Africans.  The rest 
were white, black and mixed-heritage British.  
Among them were many people we have known 
for a long time such as W, a man who was 5 years 
on the streets and 6 years in the YMCA hostel; and 
C, a woman who has spent 7 years in a hostel.  
The need for ‘move-on’ accommodation for people 
living in hostels need not be emphasized here.

We additionally helped 52 people with small items 
of furniture.  These are usually former Nightwatch 
clients whose domestic appliances have broken 
down and they cannot afford a replacement, or 
who have moved home.

Vocational support    
We distributed 57 pairs of steel toe-capped working 
boots compared to 52 in 2014.  There was a 
preponderance of Eastern Europeans, particularly 
Poles, looking for work boots and other working 
equipment.  We also distributed other forms of 
working gear such as hard hats and working 
clothes, bakery shoes and trousers and decorators’ 
whites and brushes.  

We try to give appropriate help to people seeking 
work so we provided a British School of Motoring 
advanced driving course for a man who wants to 
work as a chauffeur; and a laptop computer for a 
former sound engineer.



The graph is an up to date version of the 
average numbers seen on Sunday nights 
between 1988 and 2015. The average has 
decreased slightly again from 87 in 2013, 81 in 
2014 to 76 in 2015 This is not a huge difference 
but does reflect a slight decrease in the numbers 
we are serving. In the gardens it doesn’t feel like 
the numbers are reducing especially since there 
seems to be an increase recently in the numbers 
we see on week nights.

Another statistic that can be assessed from 
the figures is the total number of contacts we 
have in a year, by adding the week night totals 
to Sundays. Its amazing that we made contact 
16,000 times in 2015! Our record was over 
18,000 in 2013. It’s ironic that though Nightwatch 
is proud of its achievement the ‘record’ is a sad 
indictment of our society.

There is always concern when statistics like this 
are published without some sort of explanation 
of the reasons. I always remember that in a local 
homelessness conference the nominal reduction 
we had seen over some previous weeks had 
immediately been claimed to have been as a 
result of a local government initiative. In fact it 
was just the normal variation that we always see. 

There is no doubt that between 2000 and 2009 
the numbers increased gradually, partly because 
Croydon housed the South East Immigration 
Centre. We had notes in our logs of ‘asylum 
seekers’ being wrongly directed to Nightwatch 
for help. 

More recently there has been a notable increase 
in the amount of people from Eastern Europe. 
At times they might have been as many as 30% 
of our attendees on Sunday nights. However, 
that still means that almost 60 people are from 
the very needy of Croydon as a whole. It’s 
thought that the reduction in numbers we have 
seen since 2013 has been partly as a result of 
repatriation.

Roger Davies

Average numbers in Gardens 
Sunday evenings

Numbers in Gardens Sunday evenings 2013/2015
Other evenings 30 to 60 people
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Volunteer Co-ordinator’s Report

I would like to start off by thanking all the volunteers both
past and present for their dedication over the last year.  I 
apologise firstly if I do not name all of you individually, but 
know that without you all it would be hard to keep going 
coming up to our 40th year.

We saw client numbers climb towards the latter half of last 
year. Over the last few months we have had huge numbers 
during the week which the teams have taken on ensuring that 
our client needs are met.

We have had a wonderful of influx of donations and help 
from the local community. Kulbir Kandhola and his friends 
decided that they would like to donate their time every first 
Sunday of the month providing hot food and soft drinks to 
our clients in the garden.  They work alongside us giving our 
clients more variety in addition to our soup and sandwiches.  
As well as providing food they have also donated clothing and 
helped out at the Salvation Army.  It is wonderful seeing such 
community spirit coming together.

Both Harvest and Christmas were wonderful times. Our 
harvest went well with volunteers giving extra hours to 
ensure that pick-ups and donations were dealt with promptly.  
At Christmas, donations from local trades people helped us 
with clients’ Christmas parcels. Coloma Convent Girl’s School 
came again to help pack the presents. Ben Duran of Duran 
Grill & Burger brought his van along to deliver free burgers, 
chips and drinks which were greatly appreciated.  Thank you 
all for everything you did to make the Harvest and Christmas 
so special.

John O’Grady, one of our Sunday night volunteers, took 
the initiative from seeing the needs of the clients. He spoke 
to his employers and secured donations of equipment and 

Ben and Mario Duran serving 
burgers in the gardens as a 
Christmas treat for our clients.

construction clothes to help our clients to find work. 
Thank you Vinci Construction.

Thanks also to Kirsty Howe for producing beautiful 
homemade Christmas cards to sell with all proceeds 
going to Nightwatch.

Alistair Mugford reached 10 years of service this year. 
A big well done on this achievement. He is now part 
of our honorary member’s club and the recipient of a 
special badge to commemorate the occasion. 

I am so proud of the team that took part in the Lexis 
10K Run and how well they all did. They even had a 
photo opportunity with the Mayor.  We are planning to 
take part again this year and I hope that more of you 
will sign up.

This year sees a change in our Admin team. Sandra 
Devine sadly leaves us as she has moved out of the 
area and takes on a new role as a mother.  We wish 
her well and every happiness in her new life and thank 
her for her time with Nightwatch.  As you are all well 
aware we had problems with our database. In addition, 
Harry Lindsay was due to leave us from being the 
overall team leader. However, Harry has kindly agreed 
to stay on and be part of our committee and become 
our new Administrator. His help with rebuilding the 
database has been invaluable and thanks to his hard 
work we are now back on track.

Volunteers have benefited from the energetic work 
of Julia Pitt at Croydon Council, we have attended 
training sessions on drug and alcohol awareness; 
professional boundaries and mental health awareness.

Thank you for all your support and long may it 
continue.

Cindee Low  
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Premises Co-ordinator’s Report

Nightwatch volunteers pictured 
with Mayor of Croydon, 

Councillor Patricia Hay Justice.

Not much to report this year. We took the opportunity 
to use the stage cellar to store the contents of our 
Christmas presents. It’s still available but only for 
temporary storage. 

It’s still important to underline to all of our volunteers 
and supporters that we are not the only activity that 
occurs in the hall and we must be aware that there 
might be someone else using it on occasions. This 
includes keeping the kitchen surfaces as clear as 
possible at all times.

There is an open invitation for anyone to make 
suggestions of any improvements that would benefit 
our activities.

The October collection was disappointing again this 
year, similar to last year at about 7,500 tins. Supply 
of soup tins was particularly low. Having said that, 
supplies still continued to arrive up to Christmas. 
Although this makes it more difficult to sort we are still 
glad to receive. This year we also sorted tins in date 
order ensuring we don’t go past use-by dates. 

We have retained a relationship with various food 
banks who are only too glad to help us with donations 
when they have surpluses. 

Nightwatch on the run
In October a team of nine Nightwatch volunteers 
decided to run the Croydon 10k at Lloyd Park to remind 
people of our 40th Anniversary and for our funds. In 
total we raised £1370 via Virgin Money Giving website.

Below the photograph are our results – we didn’t win 
the team event. But next year perhaps… Special 
thanks to FIT-Shirts (www.fitshirts.co.uk) who donated 
our running tops.

Roger Davies

Pos Time Net Time Name Race No Category Categ Pos Gender Pos

161 00:49:33 00:49:17 Philip Forrester 144 M Sen 57 141

189 00:51:27 00:51:15 Charles Webster 32 M Sen 67 169

302 00:59:34 00:59:21 Nicky Edwards 39 FV50 9 76

317 01:01:23 01:01:13 Kirsty Howe 383 F Sen 24 82

318 01:01:24 01:01:13 Holly Griswold 384 F Sen 25 83

327 01:02:40 01:02:04 Jeff Gridley 181 MV45 35 240

347 01:06:56 01:06:44 Josephine Casey 37 FV45 21 100

354 01:08:09 01:07:38 Roger Davies 40 MV70 1 251

365 01:11:15 01:10:47 Alana McCarthy 280 F Sen 35 112
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Treasurer’s Report
Accounts 1st January to 31st December 2015

Income   
We are pleased to report that Nightwatch 
income increased from £41,210 in 2014 to 
£48,422 in 2015, an increase of 17.5%. This is a 
result of our increasingly broad base of donors 
in the local area. Income has come from many 
generous donations from individuals, charities, 
schools, churches, clubs, associations and 
companies. 

As in previous years, a grant from the Greggs 
Trust provided the funds to cover the purchase 
of the contents of our Christmas gift bags for 
clients. Substantial grants from the Redfern 
Charitable Foundation and the Croydon 
Quaker Meeting Legacies Fund, as well as the 
anonymous donation of £10,000 for three years 
give us a confidence in the ability of Nightwatch 
to continue its support for the homeless and 
vulnerable in Croydon. 

An increasingly consistent and regular source 
of financial support for Nightwatch is the 
use of Virgin Money Giving, through which 
104 donations were made to Nightwatch in 
2015, amounting to a total of £4,077. We are 
especially grateful to those individuals who 
commit to a regular monthly donation.

Nightwatch thanks the many donors, both large 
and small, whose continued generosity enables 
the charity to provide help for the homeless of 
the Croydon area. 

Expenditure   
Overall expenditure increased significantly from 
£39,235 to £54,856 (39.8%). This was largely 
due to the increased demand for expenditure on 
resettlement, with Nightwatch providing basic furniture 
and white goods for clients who have recently secured 
permanent accommodation.  It is pleasing that our 
strong financial position has made this possible. 
Resettlement expenditure has more than doubled, 
rising from £13,948 in 2014 to £29,781 in 2015.

Expenditure on food and clothing remained fairly 
stable in 2015, while expenditure on sleeping bags 
and toiletries increased by 12% to £2,451, largely due 
to price rises in these two areas. The 32% increase in 
spending on client training reflects a desire to address 
the long-term causes of homelessness by helping 
clients to find stable work positions. 

I am delighted to report that general administration 
costs fell by 39% in 2015 and at £2,118, now represent 
just 4% of total expenditure. 

At all times, the committee and volunteers work hard 
to ensure that good value for money is sought in all 
areas of expenditure.

Funds and Assets at beginning and end of 2015   
During the year funds fell from £62,601 to £55,701, a 
decrease of £6,900, all of which is unrestricted funds.

Other assets are valued at £732. All assets purchased 
at a cost of £500 or less are not capitalised. 

Brigid Lovat
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Accounts

Helping ex-offenders to stay ex-offenders

Accounting Statement (Receipts and Payments Basis)

31.12.15 31.12.14
Unrestricted Restricted Total Total

Receipts
£ £ £ £

Voluntary income from donations 42,402 0 42,402 24,975

Grants
Redfern Charitable Foundation 3,000 0 3,000 2,000
Croydon Quaker meeting legacies Fund 0 1,500 1,500 0
Greggs Trust 0 1,300 1,300 1,200
Enterprise Rent-a-car 0 0 0 2,000
Liverpool Victoria 0 0 0 1,280
Striders of Croydon 0 0 0 5,500
UCM Sth Croydon 0 0 0 1,000
YPI 0 0 0 3,000

Interest Received 220 0 220 255

Total Receipts 45,622 2,800 48,422 41,210

Expenditure

Benefits and Welfare
Food, distribution and preparation 9,242 9,242 9,274
Clothing 3,459 1,500 4,959 4,764
Client Training 2,276 0 2,276 1,724
Special Needs I.e Toiletries 2,451 0 2,451 2,190
Gifts 629 1,300 1,929 1,780
Resettlement 29,781 29,781 13,948
Total Benefits and Welfare 47,838 2,800 50,638 33,680

Support Costs
General Administration 2,118 0 2,118 3,472
Insurance 1,358 0 1,358 1,358
Audit 743 0 743 725
Total Support costs 4,218 0 4,218 5,555

Total Payments 52,056 2,800 54,856 39,235

Net Receipts -6,434 0 -6,434 1,975
Cash Funds brought forward 62,867 62,867 60,892

Cash funds carried forward 56,433 0 56,433 62,867
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Respective responsibilities of the trustees and examiner
As the charity’s trustees you are responsible for the preparation 
of the accounts, you consider that the audit requirement of 
section 43(2) of the Charities Act 1993 (the Act) does not apply. It 
is my responsibility to state, on the basis of procedures specified 
in the General Directions given by the Charity Commissioners 
under section 43(7) of the Act, whether particular matters have 
come to my attention.

Basis of independent examiner’s report
My examination was carried out in accordance with the General 
Directions given by the Charity Commissioners. An examination 
includes a review of the accounting records kept by the charity 
and a comparison of the accounts presented with those records. 
It also includes consideration of any unusual items or disclosures 
in the accounts, and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not 
provide all the evidence that would be required in an audit, and 
consequently I do not express an audit opinion on the view given 
by the accounts.

Independent examiner’s statement
In connection with my examination, no matter has come to my 
attention:

(1)  which gives me reasonable cause to believe that in   
  any material respects the requirements
  -    to keep accounting records in accordance with section  
      41 of the Act: and
  -  to prepare accounts which accord with the accounting   
    records and comply with the accounting requirements   
    of the Act have not been met; or
(2)   to which, in my opinion, attention should be drawn in order  
  to enable proper understanding of the accounts to be   
  reached.

Date: June 2016       

Carol Thomson BSc (Hons) ACA
     Chartered Accountant  ICAEW
              2 Peartree Close,Sanderstead, CR2 9BR

Statement of Assets and Liabilities

Note:  It is Nightwatch’s policy to capitalise assets with an historic cost of over £500 

31.12.15 31.12.14
Cash Funds Unrestricted Restricted Total Total

Cash at bank 55,701 0 55,701 62,601

Total Cash Funds 55,701 0 55,701 62,601

Other Assets for Charity’s own use

Computer Equipment at cost 775 0 775 345

Less: Accumulated depreciation -43 0 -43 -345
732 732 0

Office Equipment at cost 0 0 0 700

Less: Accumulated depreciation 0 0 0 -700
0 0 0 0

Fixtures and Fittings 0 0 0 44,022

Less: Accumulated depreciation 0 0 0 -44,022
0 0 0 0

Total other assets for Charities own use
732 0 732 0

Total assets for charities own use 56,433 0 56,433 62,601
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Nightly Teams
Volunteers go out in teams every evening.  You should have contact details 
of other volunteers on your team.  Volunteers decide themselves how they 
handle the work.  Some go out and also make sandwiches to take; others 
collect sandwiches from volunteer sandwich makers; others collect from 
shops that give us unsold food.  Some teams take out more elaborate food 
than soup and sandwiches.  Whatever you wish to do, claim the cost from our 
treasurer unless we have supplies in the hall (e.g. sandwich fillings).

If anything prevents your usual routine (very bad weather, for example, 
stranding some volunteers in the south of the borough) buy ready made-up 
food from whatever shop is available: a garage, supermarket or fast-food 
outlet.  Get a receipt and claim the cost.  Maintenance of supply is more 
important than cost.

There should always be at least one man in a group.  There should be a 
person designated as group leader (normally the most experienced person) 
to whom members should speak if they are unable to go out on a night.  The 
group leader should try to find a replacement if necessary.  

A volunteer should talk to the group leader if they wish to stop volunteering 
for Nightwatch.  The group leader will tell the volunteer co-ordinator.  It is 
important that the volunteer co-ordinator always has a picture of the way 
each night is working.  We do not want to be in the situation where a couple 
of people leave from one night and the first the volunteer co-ordinator hears 
about it is when there is a crisis and the night is completely uncovered.

Our volunteers have to be over 18, confident and level-headed.  The age limit 
is to prevent teenagers from being exposed to experiences for which they are 
not yet emotionally equipped.

It is advised that all who come into contact with people who fit our client 
group profile should have Hepatitis B inoculation.  You can get this from your 
GP who should not charge as you are ‘at risk’ but if you are charged, claim 
from Nightwatch.  The injection is not one of the most unpleasant ones but 
it does have to be boosted twice in the first year to give full protection.  We 
have public liability insurance. 

In the Kitchen
Remember we are running a catering operation and the highest standards of 
food hygiene must be maintained.  Please keep the kitchen clean and respect 
the needs of other users.  Drain unused soup in a strainer and throw it in a 
bin (solids block the sink or toilet).  When rubbish bags are full, throw them 
out in the big green rubbish bin outside.  Recycle tins in the separate bin.

Information for Volunteers

For any problems, call Roger Davies who looks 
after premises liaison.  If we need things such as 
dishcloths or bags, just buy them, keep a receipt 
and claim the cost.  In general, you can always 
buy things you need for our work such as torches.  
If you are in any doubt as to the appropriateness 
of anything you want to get, speak to the treasurer. 

Anything placed in the fridges must be labelled 
with the date.  Treat unlabelled food as out of date 
and throw it away.  Remember that our clients 
sometimes take away food to eat for breakfast so 
the food you give them must have sufficient shelf-
life to stay unrefrigerated until the next day.

Reports
Note on the daily log which volunteers were out 
and which clients we have seen (where you know 
their names).  Note anything unusual which will 
help the following evening: tension, arguments, 
unexpected behaviour.  Note the total number of 
people and where possible gender and race.

You may take clothing requests but do not under 
any circumstances assure people that the things 
they ask for will be provided by the team on the 
following Sunday.  Any requests you make will 
not be seen by Sally and the clothing team until 
Sunday, then won’t be bought till the following 
week and won’t be supplied until, at the soonest, 
the next Sunday.  Where people are sleeping out 
and obviously in dire need, by all means supply 
them with sleeping bags or blankets from the store 
but note that you have done so.

Parking Permits
We have three parking permits which allow us to 
park in Fell Road (and nowhere else).  If you want 
to take one, please return it to the log book when 
you return to the hall.  Previously, we have had 
difficulties with people taking permits away and not 
returning them, to the considerable inconvenience 
of other volunteers.
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necessary for us to adopt the cumbersome 
procedures necessary for organisations which 
do.  The needs of our clients’ children should be 
addressed via their parents.

Obviously this rule must be interpreted in terms 
of common sense and charitable behaviour: 
occasionally we see child runaways in the gardens 
who should be spoken to with appropriate concern.

Equality Statement 
Nightwatch is committed to serving the homeless 
community of Croydon. Our services are available 
to all regardless of gender, racial origin, sexual 
orientation, religion, age, disability or mental 
state.  The sole qualification to be in receipt of 
help from Nightwatch is to be present at the 
Queen’s Gardens at 9.30pm expressing need.
Our volunteers are drawn from the community 
of Croydon and are accepted on the basis of 
their willingness and ability to make a long term 
commitment to the needs of the homeless.  No 
other consideration is taken into account.

The Committee
The committee oversees resources and the 
interpretation of policy which is set by the Annual 
General Meeting that takes place in summer. 
It consists of a chair, secretary, treasurer, 
volunteer co-ordinator, premises liaison external 
liaison officer (who attends meetings with other 
bodies and reports back) and an administrator.  
Committee members are happy to help, so feel 
free to contact them but everyone is a volunteer 
so time is limited.  If you have problems which you 
can sort out yourself, please do so.  For example, 
if volunteers expect to be short on a particular 
night, try to sort the problem out before asking the 
volunteer co-ordinator’s help.  

Current voluntary organisation practice urges 
us to have a grievance procedure. Anyone with 
a complaint should take it up with their team 
leader.  If resolution is not easily possible (or the 
team leader is the person complained of) we 
have designated the secretary as the committee 
member responsible for investigating and resolving 
grievances .

In the Gardens
Always stay within sight of other volunteers. You may need to speak 
confidentially to a client but do not go far from the main body of volunteers.
The council’s security camera operators know we are there and observe 
activity at the top of the gardens.  Tree cover means they do not see what is 
happening further down.  If you have any doubts about safety, meet clients at 
the top of the path by Fell Road.
 
Ideally, one person at least should have a mobile phone with them and a 
Nightwatch panic alarm should always be carried by the team.  Threats 
against volunteers are very rare, but if made should result in withdrawal to 
the top of the path and then evacuation of the site if you feel unsafe. Such 
incidents should be reported to the police immediately. The council security 
can contact the police for immediate response if they are phoned on 0208 
686 4433.  Volunteers should not carry any cash with them when in the 
Gardens and if clients ask, they should be made aware of this policy. 
 
More common are arguments in which volunteers are not involved, but 
the same principle applies: neither we nor the clients should have to be 
in a violent situation.  Other clients will often try to calm a situation down 
if there is an argument.  Stand aside and let them do it, they are probably 
more experienced at this than you.  Do not get involved and try to settle a 
dispute rationally – it probably isn’t about anything accessible to reason.   If 
there is trouble down in the gardens, make it clear you cannot work in these 
conditions and you will have to withdraw.  If trouble persists, go to the top of 
the path at Fell Road.  If there is no improvement, leave.

In general: always leave the gardens together.  Never leave one person 
talking with a client while the body of volunteers goes back to the hall.  Do 
not be alone with clients unless in a controlled environment. This is partly 
because of the fear of unpredictable behaviour, but also because many of 
our clients could reasonably be described as ‘vulnerable adults’ and public 
authorities insist that we should take steps to ensure the clients cannot come 
into danger from volunteers.  

Resettlement
Resettlement volunteers organise furniture deliveries from Emmaus or Home 
Again which are charities that recycle furniture. 

Home visits sometimes do take place but you must be careful: whenever you 
are visiting a client at home make sure you write down the address and leave 
it with someone you know.  Visits should be brief.  Women volunteers should 
not be alone with male clients, and everyone should act with caution.

Children
Volunteers must not deal with children directly.  There are public policies 
of screening volunteers and protecting the safety of children with which we 
do not comply.  As we almost never see children alone, it has not proved 
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This Annual Report of the Trustees of Nightwatch is compiled according to Charity 
Commission guidelines issued as the Statement of Recommended Practice, 
Accounting and Reporting by Charities 2005.

The name of the charity is Nightwatch, it is sometimes known as Croydon 
Nightwatch after the site of its activities.  The charity number is 274925 and the 
mailing address is  PO Box 2576, London, SE23  3ZH.  The trustees over the 
period for which this report was compiled, the calendar year of 2015, were Jad 
Adams, Roger Davies and Brigid Lovat.  The secretary was Bob Sleight.  

Nightwatch is governed by a constitution which was adopted in 1976 when the 
charity was founded and updated in 2003 and (for minor changes requested by a 
funder) 2005.  Its objectives are the care and treatment of persons in need who 
are homeless, rootless or suffering from psychological or physical infirmity or who 
by reason of adverse circumstances or being a discharged offender, are in need of 
help in acquiring a settled way of life.  We are further dedicated to the education of 
those persons so as to develop their physical, mental and spiritual capacities that 
they may develop full maturity as responsible individuals and members of society, 
that their conditions of life may be improved.

The main activities taken in relation to these objectives are the maintenance of a 
meeting point in the Queen’s Gardens in central Croydon every night of the year 
at which we meet homeless and other needy people.  This reporting year we 
supplied food, clothing and other personal items and provided a constant, caring 
presence in what were often chaotic lifestyles.  We gave advice and guidance.  

We also provided furniture and essential household items to resettle formerly 
homeless people into new accommodation; and assisted with household goods 
those who are accommodated but could not afford such items.  We assisted 
with the provision of working clothes and other items to help people into work or 
education.  A breakdown of these activities is in this report, as is an account of the 
charity’s deployment of its more than 150 volunteers.

Trustees are elected at an Annual General Meeting from volunteers from among 
the active membership.  Nightwatch is run by a voluntary Executive Committee 
elected by the Annual General Meeting.  The Committee meets four times a year 
to review the activities of the charity including fund raising, the approval of the 
annual report and accounts prior to their submission to the AGM.  The Committee 
also oversees such issues as insurance, health and safety, assessment of 
risk, and compliance with legal requirements.  It also reviews our contacts with 
Croydon Borough Council, with funding bodies and with outside agencies doing 
complementary work.

The Trustees are required to prepare financial statements for each year.  The 
financial position of Nightwatch is set out in the accompanying annual accounts.  
The trustees agree that an audit is not required for the financial year, but 
according to the provisions of the Charities Act 1993 an independent examination 
is required.  Our accountant is Carol Thomson Bsc ACA (ICAEW) of Peartree 
Close, Sanderstead, CR2  9BR.  The Nightwatch practice on reserves is to 
maintain in a COIF account a sum at least equivalent to three months’ unrestricted 
expenditure.

Nightwatch Legal Information

Committee Members

Chair
Secretary
Treasurer
Volunteer Co-ordinator
Premises Liaison
External Liaison
Committee Member
Administrator

Jad Adams
Bob Sleight
Brigid Lovat
Cindee Low
Roger Davies
Tony Sewell
Nana Acquah
Harry Lindsay

020 8699 6718
020 8668 6593
lovat@tiscali.com
07403 456756   volunteer@croydonnightwatch.org.uk
01883 342986
020 8654 0214
020 8405 8712
06985 721 384   harry.lindsay@virgin.net
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Useful Numbers

Emmaus (for furniture donations)   0208 761 4276
9 Knight’s Hill, SE27  0HY

Home Again (for furniture donations)   0208 667 0067
37-39 St George’s Walk, CR0  1YJ

Street Rescue (street homeless people)   0300 500 0914 

Palmer House (Hostel)     0207 870 8850
105-107 Lansdowne Road, CR0 2BN

Croydon Council SNAP team     0208 760 5498

London Reconnection Project (East Europeans)  0870 383 3322

Mainliners Helpline      0870 2422467

Croydon Turnaround (14-21 year olds)   0208 760 5530
51/55 South End, CR0 1BF                                 

Rape Crisis South London    0208 863 3311
Helpline      0808 802 9999

MIND       0208 668 2210

South Norwood & Addington CAB    0208 684 2236 

croydonnightwatch.org.uk
PO Box 9576, London, SE23 3ZH. 0208 699 6718
Registered Charity No 274925.  Trustees: Jad Adams MA FRHistS; Roger Davies MSc; 
Brigid Lovat Bsc (Econ) PGCE.  Secretary: Bob Sleight  Bsc PhD


