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For the attention of Mr Graham Harrington 

 

 

Development Management 

London Borough of Croydon 

Bernard Weatherill House 

8 Mint Walk 

Croydon CR0 1EA 

 

 
Dear Mr Harrington, 

 

Fairfield Halls and Land Bounded by George Street, Park Lane, Barclay Road and the Railway 

Line, Croydon 

Application Ref.: 16/00944/P 

I write regarding the above application for redevelopment of the above site, including refurbishment, 

extensions, and alterations to Fairfield Halls. The Theatres Trust recognises the need to revitalise 

and refurbish Fairfield Halls, however, we have concerns with the application and recommend an 

advisory peer review is carried out before proceeding. Please note our comments only relate to the 

aspects of the application that affect Fairfield Halls. 

Remit: The Theatres Trust is the national advisory public body for theatres. We champion the past, 

present and future of live theatre, by protecting the buildings and what goes on inside. We believe 

that current and future generations should have access to good quality theatre buildings where they 

can be inspired by, and enjoy, live theatre. We were established through the Theatres Trust Act 

1976 ‘to promote the better protection of theatres’ and provide statutory planning advice on theatre 

buildings and theatre use in England through The Town and Country Planning (Development 

Management Procedure) (England) Order 2015 (DMPO), requiring the Trust to be consulted by local 

authorities on planning applications which include ‘development involving any land on which there is 

a theatre’.  

Advice/comment: The Trust welcomes the overall objectives of this scheme to modernise and 

refurbish Fairfield Halls to strengthen it as the key cultural destination in the region. The Trust 

actively encourages theatre owners and operators to do more to upgrade their facilities to meet 

modern building and safety regulations, and to meet the needs and expectations of audiences, staff, 

performers, and touring companies.   

However, the Trust is concerned the scheme is being advanced, and significant capital has been 

committed, without the involvement of a theatre/venue operator. The Council must be sure the 

scheme meets the needs of the end user, particularly if a commercial operator is to be sought 

otherwise the viability of the Halls in the long run may be compromised. The Trust strongly 

recommends a new operator is selected, or the existing operator is retained, and is involved in the 

design before proceeding with the scheme.  

In terms of the overall concept, we support many of the refurbishment proposals for the Halls, 

including the reinstatement of original features, fittings, and materials; the reorganisation of the 

forecourt, box office, lobby and mezzanine balconies to open up these spaces; and the installation of 
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new lifts to provide full access. The comprehensive repair and refurbishment of the building’s 

exterior and creation of additional roof terraces and public spaces are also welcomed, as is the 

intention to activate the secondary frontages.   

We note the intent for the concert hall is to preserve and enhance the acoustics and technical 

facilities to improve its use for amplified events without compromising the orchestral acoustic 

qualities it is renowned for. The staging limitations in the Ashcroft Theatre are also recognised and 

we agree the wider dock doors and proposed extensions to the stage house and fly tower will 

improve the way the theatre operates and the types of shows it can stage. 

We would, however, recommend further consideration is given to maintaining the draught lobbies at 

the main entrance for audience comfort, and not reducing the number of entry doors which may 

impede audience flow, given the size if the venue.  

In the Ashcroft Theatre, we recommend the proposed column in the middle of the new stage wing is 

relocated to maximise the flexibility of the wing and the movement of sets, etc. We also question the 

loss of the fire escape at the front of the Ashcroft Theatre’s auditorium (house left) and are 

concerned the reduction in fire escapes may limit the number of people permitted in the audience 

and this warrants further consideration.  

The Trust’s main concerns relate the proposed changes to the get in area access and the service 

yard, and the lack of detail about proposed building 7 (the new college building) to be built over the 

service yard.  

Given building 7 is to be attached to the Halls and largely built over Halls’ service yard, the Trust 

suggests full detailed plans, not outline plans, should be submitted in order to establish the full 

impact of the proposed college building on the operation of the Halls, particularly as few of the floor 

plans for the Halls show the outline of building 7 and appear to be designed without consideration of 

building 7. For example, the Design Guidelines for Building 7 notes it will be connected to the rear of 

the Ashcroft Theatre, possibly by a double-height glass atrium. This design solution needs 

clarification and further consideration, as this part of the Ashcroft Theatre contains all the dressing 

rooms, showers and WCs and neither blocking the existing windows (which are still shown on the 

plans for the Halls) or placing an atrium in this location are suitable design solutions for this area. 

Further, there are no details about light or privacy for the dressing rooms in the rear of the concert 

hall, nor details about noise, vibration and the impact of arctic vehicles movement below the college. 

We urge the Council to request the detailed designs at this stage to make this assessment.  

The Trust also has reservations about the practicalities and operational realties of the use of the new 

service yard and strongly encourages an advisory peer review be undertaken to ensure the 

alterations to the service yard and get in arrangements are feasible, preferably in collaboration with 

the future venue operator.    

While we acknowledge vehicle lifts would vastly improve access for deliveries and equipment to the 

concert hall, the proposed rearrangement of the yard does not appear to be practical in terms of 

access for 16.5m lorries to each of the venues. It is understood that most deliveries using the 

existing get in arrangement take advantage of the full width of the existing four lane road for both 

manoeuvring and for waiting when multiple lorries arrive at the same time. Deliveries for the Ashcroft 

Theatre are generally unable to park parallel and so close to the car park (future gallery) wall as 

indicated in the plans, and the get in doors would benefit from provision of a splayed dock in this 

corner to help improve vehicle access.  

The reduction in width of the access road reduces this manoeuvring space, confining movement 

entirely to the yard and reducing vehicle parking and waiting areas, and the new vehicle lifts will not 

be fully accessible when the Ashcroft loading dock is in use. Access is further complicated by the 

proposed location of the loading dock to the new underground gallery space.   

The existing stage door office also has a clear view over the yard, allowing one staff member to 

manage vehicle access and provide security. Relocation of the stage door significantly reduces this 
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surveillance, and potentially requires additional staff to manage this area. There are also concerns 

about the need for mechanical ventilation once the yard is largely covered by building 7, and the 

costs of maintaining this and two vehicle lifts.   

The Trust therefore recommends reviewing the get in arrangements in the service yard and the 

relationship with, and impact of, building 7. 

It is also unfortunate Council has been unable to agree to a staged refurbishment, keeping part of 

the Halls open during the wider construction period to maintain some level of cultural offer for local 

residents. The loss of existing expertise and audiences puts incredible pressure on the new 

operators to rebuild that audience base upon reopening, further affecting the venues’ long term 

viability. We encourage the Council to reconsider this decision. 

Recommendation: Whilst supportive of the need to revitalise Fairfield Halls and many of the 

alterations proposed, the Theatres Trust urges the Council to consider the end user and involve the 

future theatre/venue operator at this design stage, and to review the access arrangements in the 

service yard and the relationship between the Halls and building 7 to ensure the venue can continue 

to be viable into the future. The Trust would be willing to help facilitate an advisory peer review. 

Please contact us if we may be of further assistance.  

Yours sincerely,   

 
Ross Anthony 

Planning Adviser 

 

CC. Colm Lacey, Director of Development 


